SUMMARY OF CONFERENCE BOARD RESEARCH WORKING GROUP

MANAGING AN AGING WORKFORCE AT NONPROFITS

Meetings June 9-11, 2008

This was the final set of in-person meetings for the Working Group. 

This report is divided into two sections:

1. Summary of the sessions and discussion groups

2. List of the Working Group participants

Round Robin Discussion:

The first day started with a round robin discussion, with each participant giving an update on their activities and concerns about recruiting and managing an aging workforce.  
Discussion of NAPC Involvement:  
During the round robin, I gave a summary of the session at the NAPC conference on this topic.  Then I described the 10 NAPC member communities spread throughout the country that have indicated an interest in leading, facilitating, and participating in local initiatives on mature workers.  I stressed that each of these planning agencies will conduct their work at the local level, but will send a quarterly report to NAPC about their activities.  In turn, NAPC will post this information on its web site and send the reports to members of the Conference Board Working Group and other interested national entities. 
The Members of the Working Group were very excited about the participation by NAPC member organizations, and are anxious to continue the communication.  

NAPC can play the unique role of serving as a communication vehicle between the research and policy work at the national level and the grass-roots community work through NAPC members. 
Other reports during the Round Robin included:
· Girl Scouts of America are participating in the “Employer of Choice” initiative with the National Human Services Assembly.  They are also interested in the possibility of reshaping the CEO job description to help overcome the view that these positions are overwhelming and require too long hours.

· ReServe Elder Services is working with a group of 170 lawyers who are “out the door but not over the Hill”.  They have received a grant to build a business plan that will allow them to bring their model to scale and develop sustainability. 

· FEGS Health & Human Service System is developing a WorkSearch tool web site with AARP.  They are also interested in the learning style of older persons. 
· United way of Greater Houston has received a grant to develop the workforce of the future through mentoring, coaching, and learning circles.  The Univ. of Houston now has a leadership track for its School of Social Work. 

· The National Human Services Assembly has established a Workforce Pillar as its third main area of concentration.  Through several committees and national partners, they will be seeking to develop the workforce for the nonprofit social service sector.  NHSA will hold a Leadership Summit in September entitled “Mission Driven from the Inside Out”. 

· JEVS has created a task force working on Para professionals, job sharing, flexibile hours, hiring on a project basis, and the need for flexible benefits. 

· Volunteer Match announced the release of their book “Boomer Volunteer Engagement:  Collaborate Today, Thrive Tomorrow” by Jill Friedman Fixler and Sandie Eichberg.  The book makes the vital connection between the desire of Boomers for social purpose and the need of nonprofits to survive and thrive. 

Sector Switchers Guide: Overview of Resources available through Idealist.org
Steven Pascal-Joiner, the Career Transitions Manager at Idealist.org, and author of The Idealist Guide to Nonprofit Careers for Sector Switchers:.  The online site Idealist.org offers great services to people looking to work in the nonprofit sector, including those making mid-career transitions, experienced professionals, and Encore Careerists.  They have published a free workbook entitled “The Idealist Guide to Nonprofit Careers for Sector Switchers”.  Check their web site for details. 

Jill Casner-Lotto, Conference Board Researcher
The original research and survey results conducted by the Conference Board will be released this coming fall.  Jill explained some of the cursory results from the first preliminary review of the completed surveys.

Civic Ventures 
Phyllis Segal, the Vice President, reported on the Hart Research conducted for Civic Ventures, about to be released on June 18, 2008.  She reported that Civic Ventures founder Marc Freedman views a coming social change, in which people want their work to combine income, personal meaning, and social impact.  Civic Ventures calls people selecting this new definition of work for their mid-to-late-life careers as “Encore Careers”.  As a follow up to the release of the Hart Research, Civic Ventures will hold a series of three meetings around the country to have dialogue about the results of the research and how each community views the issues involved.  NAPC will host one of the meetings in Dallas on September 17, 2008. 
Sector Switchers from the Trades
Diane Posternack, V.P., Human Resources, Jewish Employment and Vocational Services, Philadelphia, PA, gave a presentation on their Orleans Technical Institute, which offers training to former employees of the building trades to prepare them for new jobs.  All classes are taught by former trade workers.  350 students take full time classes for 6 months.  Graduates are then placed into jobs in different sectors, such as plumbing and heating, air conditioning, refrigeration, building maintenance, residential and commercial electricity, and carpentry. 
FEGS Health & Human Services System, New York City, NY
This very large human services agency has set up separate for-profit companies to provide Technology Services, Financial and Accounting Services; Risk Management and Insurance, Fund Raising, Staffing Services, and Human Resources.  Not only do they outsource their own functions to these nonprofits, but they also sold the excess capacity of these for profit services to several small non profits, creating economies of scale. 
Brainstorming:  how to make the business case
The final sessions of the Working Group involved brainstorming around how to make the business case to Funders, the Board of Directors, and Executive Directors for hiring and retaining mature workers.  Several templates will be forthcoming, that can be customized for local use. 

Conclusions

1. It was agreed that the issue of mature workers is starting to make its way into       people’s consciousness and discussion. 

2. We are just at the beginning of this massive social change.

3. There is still much to be done.  Many creative ideas will be spawned, new organizations created, new learnings offered, and many jobs re-engineered. 

Release and Distribution of Published Conference Board Research
The final report and results of the research, including case studies, will be released in the Fall 2008 (date TBD).  Along with a usual national communications plan for the release of the research, Working Group members will be asked to communicate with their partners and audiences.  NAPC will receive a limited number of printed copies at the time of publication.  Additional copies will be available free from the Conference Board Website.
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