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What is CAN?

The Community Action Network (CAN) is a private/public partnership of fourteen major

community organizations committed to enhancing the health and well being of Austin and

Travis County Texas. CAN has the unique mission of engaging the community in a planning

and implementation process that optimizes public and private resources to achieve

measurable, positive change.

What Do We Do?

The CAN provides a Community forum for creative and collaborative problem solving,

inclusive community participation and community consensus building. It also provides tools

that community organizations can use to most effectively leverage resources to meet

evolving community challenges. These tools include: an ongoing assessment of community

conditions, resources and needs; community action plans specifying strategies for using

resources to create positive change; and a review and evaluation process to determine the

effectiveness of resource use.

What are CAN’s Goals?

CAN’s goals are to: 1) Provide accurate and timely information that the community will use

in addressing community issues. 2) Develop and prioritize strategies in each issue area and

actively share them with the entire community. 3) Encourage (mobilize) CAN partners and

the broader community to use their resources to address CAN strategic priorities. 4) Increase

community awareness of the Community Action Network in order to involve the community

and secure resources to accomplish its mission and goals.

How Does CAN Operate?

The work of the CAN is accomplished by widely ranging groups of volunteers from

throughout the community. The CAN is directed by a volunteer appointed board of directors

called the Resource Council, comprised of 

representatives of private collaboratives,

governmental bodies, business groups,

educational institutions, and volunteer

organizations which are the fourteen CAN

Partner Members: Austin Area Human Services

Association (health and human service

providers), Austin Area Interreligious Ministries

(faith based organizations), Austin Area 

Research Organization (senior and business 

community leaders), Austin Independent School

District, Austin Travis County Mental Health Mental Retardation Center, Capital Metro 

(public transportation organization), City of Austin, Community Justice Council (public safety

organizations), Greater Austin Chamber of Commerce, Health Partnership 2010 (health

organizations), Higher Education Coalition (Universities and Colleges), Travis County, 

United Way Capital Area, and WorkSource, Greater Austin Area Workforce Board.
Proven Leadership

Today our community faces many challenges in which the CAN has taken a leadership role

including a response to the Sept. 11 tragedy and the economic downturn, expanded services

for basic needs, the provision of homeless services, dealing with the impact of welfare 

reform,developing community policy for affordable housing, and establishing a process to

implement actions to improve affordability and access to high quality child care. The CAN

also is acting as the local social equity structure for national efforts dealing with Sustainable

Community issues.
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The CAN functions using three core bodies





1. The Community Council is the community input and forum body composed of membership from community experts, service provicers and citizens as well as a member from each of the CAN partner organization


2. The Resource Council is the policy setting, decision making group made up of senior leadership representatives from each partner organization plus three community at large members.


3. The Administrative Team is the policy and decision implementation group made up of executive level managers from each partner organization.





The CAN Community Assessment and Planning Tools   





The CAN community planning process produces the CAN community assessment and planning “tools” (reports)  organized around major 


health and human service issue areas.


The Issues:


Early Education & Care


Education


Workforce Development


Literacy


Wellness


Physical Health


Mental Health


Substance Abuse


Mental Retardation, Developmental Disabilities


Housing


Homelessness


Basic Needs


Public Safety


Victims


Out of School Programs


Youth


Elderly


In each issue area volunteer working groups:


  Compile, analyze & disseminate community assessment data


Develop, evaluate & evolve Community Action Plans


Apply best practices & standards to achieve sustainable solutions.
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