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NAPC MATURE WORKERS INITIATIVE 2008-09
PROPOSED TIMELINE

October 2007 – June 2008
Participate in the Conference Board Working Group on Recruitment and Retention of Mature Workers.  Three in-person meetings, two web casts.

May, 2008
NAPC board agrees to NAPC acting as a coordinating and communications point for 9-10 councils who will facilitate and convene activities and research in their communities around this topic.  Martha Blaine will be the point person.

June – July 2008
Sharon Clark to create a separate area on NAPC web site for the posting of research, data, publications, articles and web site links about mature workers in nonprofits. 
July, 2008
Martha Blaine to send out information to participating NAPC councils about the national research and initiatives, and a questionnaire for them to fill out about their intended local activities.

July, 2008
Update Report on participation in last meeting of Working Group for Conference Board prepared and distributed to NAPC board and members.

June-July, 2008
Martha Blaine to contact the Atlantic Philanthropies to ascertain their interest in funding the NAPC initiative. 

July 15, 2008
NAPC councils will receive a link to access and complete the online survey of nonprofit employers and their views of mature workers.

End of August, 2008
First updates from NAPC councils on local activities due to Martha Blaine
Sept. 15-16, 2008


NAPC Board Meeting in Dallas

Sept. 17, 2008
Civic Ventures Sounding Board Meeting in Dallas to get feedback from participants about their views as potential employers of Encore workers

Sept. 16-30
Updates of NAPC local initiative activities posted on NAPC web site

Sept., 2008
Release of original research by Conference Board
Sept. – Oct., 2008
NAPC assists in distribution of Conference Board research 

October, 2008
Release of Civic Ventures research on Nonprofit Employers and “encore” employees

December, 2008
Second updates from NAPC councils about local activities due to Martha Blaine

January, 2009
Second updates from NAPC initiatives posted on NAPC web site as a mid year report
January, 2009
Mid-year report on NAPC council’s activities released to email blast list and national interested parties

March, 2009



NAPC Conference – session on 

Workforce Development, including mature workers initiative. 

Board to assess progress and make suggestions for improvements

End March, 2009
Third updates from NAPC councils due to Martha Blaine

April, 2009
Third updates posted on NAPC web site
June, 2009
Annual Report on initiative compiled and distributed to NAPC members, national interested parties, and posted on NAPC web site.
Prepared:  Martha T. Blaine 7/11/08
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