National Association of Planning Councils (NAPC)

Strategic Plan


Approved by the Board: May 5, 2007

Vision 

Community planning is a vital part of addressing the social agenda at the local, state, and national levels.

Mission Statement 

NAPC is a national nonprofit organization that seeks to improve the  human condition through encouraging research-based community planning and action. 

Core Activities

NAPC achieves this mission through the following core activities:

· Convening a network of community planning organizations;

· Sponsoring a national Community Planning Conference;

· Facilitating dialogues related to community planning between local, state, and national groups;

· Communicating with our members and other groups through online resources;

· Advocating for community planning at the local, state, and national levels; and

· Educating, training and providing outreach on community planning to local, state, regional, and national organizations.

Core Values 

NAPC values the processes of community planning that:
· bring people together to identify needs and work toward solutions;

· mobilize community involvement;

· develop and coordinate services;

· advocate for informed decisions by funders and policy makers; 

· link people with community resources; and

· successfully address social and community issues.  

Goals through 2011

NAPC will represent the voice of community planning across a wide range of issues.  To make that happen, NAPC will:

1. Identify and disseminate information about best practices in community planning.

2. Be the leading national expert and proactive national voice encouraging community planning at the local, state, regional, and national levels.

3. Deliver technical assistance and education and training on community planning.

4. Expand and strengthen membership in NAPC.

5. Develop stronger, sustainable funding base for NAPC.

Strategies

1. Identify and disseminate information:

a. 
Improve the NAPC website to serve as an interactive 
informational resource for best practices in community 
planning.  Responsibility for implementation: Knowledge 
exchange committee.

b. 
Develop SocialIndicators.com to serve as a key resource 
for sharing how to use data in community planning. 

Responsibility for implementation: Indicators 

committee.

2. Be the leading national expert on community planning and the proactive voice of community planning:


a.
Develop key talking points about the importance of 



community planning.  Responsibility for implementation: 


National Voice committee.


b.
Develop and implement marketing strategy to share 



talking points through press releases and communications 


through other national organizations.  Responsibility: 


National Voice committee.


c.
Identify successful community planning efforts and help 


publicize best practices across the country.  Responsibility: 

National Voice committee.

3. Deliver technical assistance and education and training:

a.
Offer online courses to teach local governments and 
community groups how to design and set up a community 
planning council.  Responsibility: Knowledge exchange 
committee.

b. 
Develop strategy to leverage technical assistance services 
of member organizations to assist community groups and 
community planning councils to develop and improve their 
services and products.  Responsibility: Knowledge 
exchange committee.

c.
Include technical assistance, education, and training 
sessions at NAPC conferences.  Responsibility: Conference 
committee.

d.
Share community planning education and training at other 
relevant national and regional conferences.  Responsibility: 
Knowledge exchange committee.

4. Expand and strengthen membership in NAPC.

a.
Create and implement membership development plan.  
Responsibility: Membership committee.

5. Develop stronger, sustainable funding base.

a.
Create and implement fundraising and development plan.  
Responsibility: Fundraising committee.

National Association of Planning Councils (NAPC)

Name Change Decision Paper

DRAFT: May 2, 2007

Summary: NAPC has been struggling to attract and retain membership among planning councils in the United States, and has had difficulty conveying a clear message of identity and purpose.  Currently, around 57% of paid member organizations meet the traditional definition of a Planning Council, as outlined in the by-laws.  NAPC’s new strategic plan offers an opportunity to align the name, branding efforts, and by-laws with a clearer statement of purpose and broader membership base.

Recommendation: That the Board of Directors and membership explore changing the name of the organization, and amend the by-laws to open membership to all organizations and individuals who share an interest in and commitment to community planning processes to promote and sustain positive community change.

Discussion: The question of changing the name has two parts: first, should the name be changed, and second, if so, what should the new name be?  

Option 1: Keep the current name, National Association of Planning Councils:

REASONS TO KEEP NAME:

Name recognition among member agencies

Costs associated with changing name (letterhead, brochures)

Change is always disruptive – may cause some member organizations to re-assess membership, could lose some members 

Respect for history, origins, and Planning Council movement
REASONS TO CHANGE NAME:

Website is communityplanning.org, not tied to name

Avoids confusion with APA

Better suits actual current and projected membership

Fits better with new strategic plan

Option 2: Explore a name change that better aligns with focus, membership, and activities:

Suggested names (from 4 January conference call):

National Association for Community Planning


“NACP” may be confused with NAACP.

National Association for Community Planning and Action


Speaks of our shared purpose, emphasizing community planning 
instead of our membership composition


Expresses action-oriented planning


NAPC’s website is communityplanning.org which fits well


However, “NACPA” suggests a national association of CPAs

National Voice for Community Planning and Action.


“Voice…for” implies advocacy and that is not all we do.

National Center for Community Planning and Action


A center can be a place, or an online presence, or a convening 
point.  This also could be used instead of a name change: NAPC's 
National Center for Community Planning and Action might be the 
name of the initiative through which the mission is fulfilled.
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