Strategic Legal Thinking Seminars for
Nonprofit Executives

Surviving the Economic Downturn:
The Legal Issues Involved When

Operating in Hard Times
March 24, 2009

Location:

Pfizer Conference Center
150 East 42nd Street, New York, NY 10017
with videoconference sites at:
Atlanta, Austin, Baltimore, Boston, Chicago,
Dallas, Houston, Los Angeles,
Philadelphia, San Francisco, Tampa, & Washington, DC.

Also Sponsored By

MILLER

DLA PIPER CHEVALIER




Surviving the Economic Downturn:

The Legal Issues Involved When Operating in Hard Times
March 24, 2009

The current economic climate is challenging for all nonprofits. This training will
deal with various issues that are of pressing concern to the nonprofit sector in
the economic downturn. These include reducing employment cost, including
downsizing staff, renegotiating real estate obligations, and modifying contracts.
Many nonprofits are also looking at alternative ways to raise funds, including
joint ventures with for-profit businesses and offering services directly to the gen-
eral public. This session will examine the tax implications of these alternative
fundraising techniques, including whether the nonprofit will be subject to the un-
related business tax on the income from such ventures and when such joint ven-
tures can even jeopardize the nonprofit’s tax exempt status.

This course is designed for executive directors, board members, HR profession-
als, CFO’s and Directors of Finance.

Moderator: Sean Delany, Executive Director, Lawyers Alliance for
New York

Speakers: Jessica Benson, Legal Department, Pfizer Inc
Linda Manley, Lawyers Alliance for New York
Robert Koen, Practice Group Leader, DLA Piper US LLP
Trever Asam, Tax Attorney, Miller & Chevalier, Chartered

Program (all times are Eastern Time)
10:30 AM  Coffee and Registration
10:50 AM Welcome and Opening Remarks
11:00 AM  Dealing with Employees: The legal does and don’ts when trying to
reduce your labor costs
12:15 PM  Contracts— How to modify contracts to save funds
12:55 PM  Lunch
1:30 PM Re-negotiating Your Lease—what to do when you can no longer
afford or do not need all of your space
2:10 PM  The IRS Implications of Alternative Fundraising Methods
3:00 PM  Questions and Answers
3:30 PM  Adjournment

SAVE THE DATE: The next Strategic Legal Thinking Seminar for
Nonprofit Executives will be Wednesday, May 13th. The topic

will be: Fundraising Regulation—Getting All the Legal Ins and Outs
Right.




CONFERENCE LOCATION &

REGISTRATION INFORMATION*

Atlanta at: Los Angeles at:

DLA Piper US LLP DLA Piper US LLP

One Atlantic Center 550 South Hope Street
1201 West Peachtree Street Suite 2300

Suite 2800 Los Angeles, CA 90071
Atlanta, GA 30309-3450 Register via eMAIL to:
Register via eMAIL to: registerla@dlapiper.com

registeratlanta@dlapiper.com
New York City at:

Austin at: Pfizer Conference Center
DLA Piper US LLP 150 East 42nd Street
1221 South MoPac Expressway New York, NY
Suite 400 Register via eMAIL to:
Austin, TX 78746 pfizerprobononyc@pfizer.com
Register via eMAIL to:
registeraustin@dlapiper.com Philadelphia at:

DLA Piper US LLP
Baltimore at: One Liberty Place
DLA Piper US LLP 1650 Market Street
6225 Smith Avenue Suite 4900
Baltimore, MD 21209-3600 Philadelphia, PA 19103
Register via eMAIL to Register via eMAIL to:
registerbaltimore@dlapiper.com registerphilly@dlapiper.com
Boston at: San Francisco
DLA Piper US LLP DLA Piper US LLP
33 Arch Street 153 Townsend Street, Suite 800
26th Floor San Francisco, CA 94107
Boston, MA 02110 Register via eMAIL to:
Register via eMAIL to: registersanfran@dlapiper.com
registerboston@dlapiper.com

Tampa at:
Chicago at: DLA Piper US LLP
DLA Piper US LLP 100 North Tampa
203 North LaSalle Street Suite 2200
Suite 1900 Tampa, FL 33602
Chicago, IL 60601-1293 Register via eMAIL to:
Register via eMAIL to: registertampa@dlapiper.com

registerchicago@dlapiper.com
Washington, DC at:

Dallas at: DLA Piper US LLP

DLA Piper US LLP 500 8th Street, NW
1717 Main Street Washington, DC 20004
Dallas, TX 75201 Register via eMAIL to:
Register via eMAIL to: registerdc@dlapiper.com

registerdallas@dlapiper.com

If you are registering at a DLA Piper location and

Houston at: .
have any questions, please contact:

DLA Piper US LLP

Chase Tower

600 Travis Street

Suite 1700

Houston, TX 77002

Register via eMAIL to:
registerhouston@dlapiper.com

Naomi Miali
Tel: 312-984-5372
Via eMAIL: naomi.miali@dlapiper.com

* When registering, please include your name and the name and address of your organization



ABOUT PFIZER INC
DLA PIPER US LLP AND
THE PARTICIPATING PRO BONO PARTNERS

Pfizer Inc DISCOVERS, DEVELOPS, MANUFACTURES AND MARKETS LEADING PRESCRIPTION MEDICINES FOR
HUMANS AND ANIMALS. OUR MISSION IS TO DISCOVER INNOVATIVE HEALTH CARE PRODUCTS THAT LEAD TO
HEALTHIER, LONGER AND MORE PRODUCTIVE LIVES. SINCE PFIZER’S FOUNDING OVER 150 YEARS AGO, OUR
COMPANY HAS BEEN BUILT ON A CULTURE OF CARING. OUR MISSION IS REFLECTED IN THE MEDICINES WE DIS-
COVER AND BRING TO MARKET, MEDICINES THAT SAVE LIVES AND ENHANCE THE QUALITY OF LIFE FOR MIL-
LIONS OF PEOPLE AROUND THE WORLD. OUR LEGAL DIVISION CARRIES FORWARD THIS MISSION WITH ITS PRO
BONO WORK. THE PFIZER LEGAL DIVISION PARTNERS WITH LAW FIRMS AND LEGAL SERVICES PROVIDERS TO
BRING THE STRATEGIC LEGAL THINKING SEMINARS TO COMMUNITIES AROUND THE COUNTRY.

Pro Bono Partners

Atlanta, Georgia Los Angeles, California

Pro Bono Partnership of Atlanta: Rachel Spears,
Exec. Dir.; 404-407-5059,
rachel.spears@pbpatl.org

Austin, Texas
Texas C-Bar: Frances Leos Martinez, Exec. Dir.;
512-374-2710, fleosmartinez@texascbar.org

Baltimore, Maryland
Maryland Volunteer Lawyers Service: Jo Carol
Snyder, Dir.; 443-451-4064,
jocarol@mvlslaw.org

Boston, Massachusetts
Lawyers Clearinghouse: Machiko Sano Hewitt,
Legal Referral Dir., 617-778-1954;
msanohewitt@lawyersclearinghouse.org

Chicago, lllinois
Chicago Lawyers Committee for Civil Rights

Under Law/Community Economic
Development Law Project: Susan Kaplan,
Director; 312-939-3638, cedlp@aol.com

Dallas, Texas
Texas C-Bar: Frances Leos Martinez, Exec. Dir.;
512-374-2710, fleosmartinez@texascbar.org

Houston, Texas
Texas C-Bar: Frances Leos Martinez, Exec. Dir.;
512-374-2710, fleosmartinez@texascbar.org

Public Counsel Community Development
Project: Elizabeth Bluestein, Directing Attorney;
213-385-2977; ebluestein@publiccounsel.org

New York, New York
Lawyers Alliance for New York: Sean Delany,
Exec. Dir.; 212-219-1800 ext. 227,
sdelany@lawyersalliance.org

Pro Bono Partnership: Rick Hobish, Exec. Dir.;
914-328-0674, rhobish@probonopartner.org

Philadelphia, Pennsylvania
Philadelphia Law Works: Stefanie Seldin,

Managing Attorney; 215-523-9550,
sfseldin@phillyvip.org

San Francisco, California
Volunteer Legal Services Program of the Bar
Assoc. of San Francisco: Andrea Fitanides,
Supervising Attorney, 415-782-9000,
afitanides@sfbar.org

Tampa, Florida
Bay Area Legal Services Community Counsel

Program: Susan Sandler, Project Dir.; 813-232-
1222 ext. 116, ssandler@bals.org

Washington, DC
DC Bar Pro Bono Program/CED Project: Lauren

Paley, Project Coordinator.; 202-737-4700 ext.
357, Ipaley@dcbar.org

DLA Piper s THe WORLD'S LARGEST LEGAL SERVICES PROVIDER, WITH 3,700 LAWYERS IN 28 COUNTRIES IN THE US,
EUROPE, THE MIDDLE EAST AND ASIA. OUR PRACTICES INCLUDE CORPORATE, FINANCE, HUMAN RESOURCES, LITIGATION,
REAL ESTATE, REGULATORY AND LEGISLATIVE, TAX, AND TECHNOLOGY, MEDIA AND COMMUNICATIONS. WE REPRESENT MORE
CLIENTS IN A BROADER RANGE OF GEOGRAPHIES AND PRACTICE DISCIPLINES THAN VIRTUALLY ANY OTHER LAW FIRM IN THE
WORLD. OUR CLIENT COMMITMENT IS ALSO OUR BRAND — EVERYTHING MATTERS WHEN IT COMES TO THE WAY WE SERVE
OUR CLIENTS. EVERYTHING MATTERS ALSO SPEAKS TO OUR COMMITMENT TO GIVE BACK TO OUR COMMUNITIES. IN
2007, IN THE US ALONE, OUR LAWYERS DEVOTED MORE THAN 128,000 HOURS TO PRO BONO MATTERS, AND WE WERE
AWARDED THE 2008 AMERICAN BAR ASSOCIATION PRO BONO AND PUBLICO AWARD BY THE ABA STANDING COMMITTEE
ON PRO BONO AND PUBLIC SERVICE.




